northwestern BOARD OF DIRECTORS

n settlement REGULAR MEETING AGENDA
— DECEMBER 18, 2023 - 12:00 PM

OPENING DOORS TO BETTER FUTURES

Our Mission: We disrupt generational poverty by supporting, preparing, and empowering young people at
distinct stages of life to break down barriers on their path to success in adulthood.

Northwestern University Settlement Association
Board of Directors Regular Meeting

1400 W. Augusta Boulevard
Chicago, IL 60642
Guild Hall
In-Person Meeting — Mask Wearing Optional

CALL TO ORDER AMY O’'DONNELL
1. Public Comment Amy O’Donnell

2. Board Chair Report Amy O’Donnell
a. Universal Calendar

3. CEO’s Report Carole Wood
a. DEI Overview with Social Current
i. DEIAgenda
b. CEQ’s Report
c. Approval of Forefront Grant Application
4. Consent Agenda Amy O’Donnell

a. Approval of Board of Directors meeting minutes
i.  Board of Directors meeting minutes September 25, 2023
b. Executive Committee Report
i.  Minutes November 20, 2023
c. Head Start Report
i.  August Monthly Narrative Report
ii. September Monthly Narrative Report
iii.  October Monthly Narrative Report
iv.  November Monthly Narrative Report

Note: With the unanimous consent of the Board, the Consent Agenda shall be acted upon by a
single omnibus vote. Any Board member may request that any item on the Consent Agenda be
removed and not included in that vote.


https://drive.google.com/file/d/1Ov80wmvHa6oKuKILhuXtdZBwfMphwCtK/view?usp=sharing
https://drive.google.com/file/d/1ec8xF3mls2QhMDnz8sjfZmxqJENj30T8/view?usp=sharing
https://docs.google.com/presentation/d/1yRysBpKaBSBicXI_PJM4N_gXkqdxoWWW/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true
https://drive.google.com/file/d/1bihfjrA-EeRo48JPppfbyoTYIWXu2-GK/view?usp=sharing
https://drive.google.com/file/d/1u4jkZBldKx4wR_YDpTLbgjgwHC-29eYq/view?usp=sharing
https://drive.google.com/file/d/1hZ3tzplSAwzs_cYdlL_L4Di8y5C74yHQ/view?usp=sharing
https://drive.google.com/file/d/1tYIJa_Z21PWinJ3NMuzCkZqr87zz6JBs/view?usp=sharing
https://drive.google.com/file/d/1aG_imaXbRwvtRNA06k_XVbc48J-_sPdj/view?usp=sharing
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5. Audit & Finance/Financials Bill Welnhofer, Edison Urefia
a. Financials

i.  NUSA Consolidated Board Budget Report as of November 2023

ii.  NUSA Balance Sheet as of November 30, 2023

iii. Endowment Reports
1. Evanston Board Endowment and Family Funds Summary

Report as of November 2023 (Chicago Partners)

2. NUSA Main Endowment Report as of November 2023 (William

Blair)

6. Committee Reports
a. Governance Committee Report Kathy Elliott
i.  Election of William Rowe to the Board of Directors
ii.  Report on Process for Considering Mergers

b. General Counsel Update Bob Best
c. Education Committee Report Alice Schaff
d. Program Integration Committee Report Tracy Heilman

7. Auxiliary Board Updates

a. Emerging Leaders Chicago Board Sydney Browning

b. Evanston Woman’s Board Hollis Sunshine

c. North Shore Board Gina Gooden

d. Winnetka Board Lieke Hakkenberg
8. Questions/Other Amy O’Donnell

a. Next Regular Meeting: Monday, March 25, Noon| In-person |Guild Hall

The public is welcome to attend the meeting.

Discrimination based on disability, race, creed, color, gender, national origin, religion, ancestry, marital status, or need for special
education services is prohibited.


https://drive.google.com/file/d/1swfF3nTuwsEcW7uXLnlMGqa2ugQbX53i/view?usp=sharing
https://drive.google.com/file/d/1Pfmxmx1xueyzqHJ0Bci2qn-djuRmNdn7/view?usp=sharing
https://drive.google.com/file/d/1oTBRXu0LzVFCeBwIRZgdsmgUwve6jIX_/view?usp=sharing
https://drive.google.com/file/d/12ASSqTo51_doUtnJkow1ghZB8GlHoDgI/view?usp=sharing
https://drive.google.com/file/d/12ASSqTo51_doUtnJkow1ghZB8GlHoDgI/view?usp=sharing
https://drive.google.com/file/d/1g_ozdjJmeq39z3vLOkAWpMtbdysgFP6F/view?usp=sharing
https://drive.google.com/file/d/1g_ozdjJmeq39z3vLOkAWpMtbdysgFP6F/view?usp=sharing

